FE Sussex – Leading and Managing in Further Education

Core Module of Graduate Certificate in Management 

(Effective Management in Context)

Action Learning Set Assignment

	Learning outcomes 
On completion of this module students will be able to:

	Assignment Brief
Presentation (30%)  followed by assignment of 3,500 words (70%)  

	· Analyse the internal and external organisational environments to support management decision making

· Critically evaluate abstract concepts and data (that may be incomplete) to make judgements and to frame appropriate questions to identify a range of solutions to organisational problems

· Identify and plan resources to meet organisational, team and individual objectives

· Show how finance and/or information systems are used for organisational control and planning

· Analyse and present information to support management decision making

· Critically evaluate arguments, assumptions, abstract concepts and data (that may be incomplete) to make judgements and to frame appropriate questions to identify a range of solutions to a problem

· Identify and plan resources to meet organisational, team and individual objectives

· Manage their own learning and to make use of scholarly reviews and primary sources


	Using the EFQM framework, choose one of the ‘enabler’ categories.  Divide the questions among the learning set members, and then each of you should go and gather data and information to inform your analysis of the organisation.  
Using the information you have gathered, identify a range of recommendations for change/improvement, and then agree the key area where you feel improvement or change should be made.  This recommendation should be supported by your data and clearly set in the context of the current and future priorities for the FE sector.  
Indicate how this recommendation would be resourced, both financially in terms of time/people.  
Your presentation should be no more than 15 minutes long (including power point slides).  All learning set members should contribute to the presentation.  You should then produce a joint assignment of no less than 3,500 words.  
Both your presentation and your written assignment should meet the module learning outcomes (as set out on this briefing paper) as well as demonstrating your ability to draw on a range of theories and perspectives you have learned on this course.  
Your assignment should be proportionately shared in terms of contributions and this should be clearly indicated at the beginning of the report, stating essentially who did what!



